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Objectives.

· Describe the main characteristics of a totalitarian communist State.

· Describe the effects of Stalin's five-year plans.

· List how stalinism changed Soviet society.

Background knowledge.

·  Lenin founded the Soviet state in 1922, but he died in 1924 without true designated political heir. Who could succeed him ? => write a short biography of Stalin's early yeasr before he took over power in USSR (see exercise).

Core content

	1. A communist dictatorship.

1 a. Stalin, an almighty ruler : a single-party state - communism versus democracy 

1 b. The personalisation of power : the cult of Stalin's personality

1 c. A police state (Terror as a weapon) : Political purges after 1934 - 'the Gulag archipelago' - Propaganda – Censorship.
2. A state-controlled economy :

2 a. Stalin's Five-Year Plans: a centrally-planned economy.

2 b. Mixed results in industry : great achievements - shortages of consumer goods
	2 c. Forced collectivisation in agriculture : Stalin's policy - new collective farms 

3. Life under Stalin's iron rule.

3 a. Mobilising society and conditioning people: Communist youth organisations - mass workers' organisations.

3 b. Soviet Society Under Stalin: a new ruling class – social inequalities - benefits and drawbacks. 



Useful vocabulary

The USSR – the Soviet State – the CPSU - to take over – a communist takeover – to struggle for power (> a struggle for power between rivals) - a state-controlled economy – a dissenter/an opponent – freedom of speech – free elections – multi-partism – personalisation of power (> a personalised power) - the cult of personality – the Vozhd – a gulag – a policy state – a policy state-controlled society – NKVD (a secret state policy).

a centrally-planned economy – private ownership - state-owned factories and businesses – a command economy – a centrally-planned economy – GOSPLAN – economic planning - a Five-Year plan – an output – a shortage – a surplus - collectivisation – a kolkhoz – a sovkhoz – labour camps – slave labour – to die of starvation – to conform to a set of rules or customs (from a power, etc.) - lack of vital necessities – consumer goods – a shortage economy – scarce (> scarcity).

History, chapter 2.



Introduction.

· Communist and revolutionary Bolsheviks overthrew the Provisional Government in 1917, and got involved in a five-year civil war against the Whites – made up of the more conservative Russian elements, backed by anti-communist troops sent by Western countries -. Lenin founded the Soviet state –or USSR, Union of the Soviet Socialist Republics - in 1922, but he died in 1924 without designated political heir.

· Who could succeed him ? How did Stalin changed the Soviet society ? What are the characteristics of Stalin's totalitarian power ?

1. A communist dictatorship.

1 a. Stalin, an almighty ruler.

Cf 'USSR under Stalin' slide show : slide n° 2

Stalin is the absolute/sole master/ruler of the USSR: as Secretary General of the CPSU he controlled the Party and the whole State because ideology has been set out at the heart of the Soviet system. 

Communism is the exact opposite of capitalism: it is a revolutionary ideology which aims to annihilate privately owned property and capitalism to suppress economic and social discrepancies. It means State-owned property and economic planning. 

(communism versus democracy) Political opposition is not allowed, the multi-party system has been abolished and the freedom to vote as well (no political choice, only official candidates). Human rights are not respected.

Dissenters /opponents were hunted down by the Secret Police (KGB), even if - officially- the 1936 Constitution gave freedom of speech and free elections, but elections were rigged anyway. Press was under control and the official newspaper (the Pravda, e. g. the ‘Truth’) spread government propaganda across the country: artists, film-makers and writers had to produce work in praise of Stalin.

Cf 'USSR under Stalin' slideshow: slides 3-4

1 b. The personalisation of power.

Cf 'USSR under Stalin' slideshow: slides n° 5-7

Stalin created a cult of personality in the Soviet Union around both himself and Lenin (who had been embalmed on Stalin's decision). This practice perverted the whole political system.

He accepted grandiloquent titles like "Father of Nations," "Brilliant Genius of Humanity", "Gardener of Human Happiness," and others. He is officially the “Vozhd” (in reference to a master, a chief who leads his people). 

There were statues of him in every town, and posters in every factory ; his birthday became a national celebration ; he was endowed with wisdom, iron resolution and genial paternal qualities.

In a 1956 speech, Nikita Khrushchev denounced Stalin's practices: "It is impermissible and foreign to the spirit of Marxism-Leninism to elevate one person, to transform him into a superman possessing supernatural characteristics akin to those of a god”.

Moreover he helped rewrite Soviet history to provide himself a more significant role in the 1917 revolution. 

1.c A police state : Terror as a weapon.

Stalin also ruled the Soviet State by force, carrying on a reign of terror. 

Terror and mass indoctrination were imposed on people. A secret police (NKVD since 1934 onwards) arrested independent minds, kept watch on industry and the armed force, and run a growing number of prison camps.

During the 1930s, Stalin set about purging Russia of anyone who he considered a threat or disloyal. 

Cf 'USSR under Stalin' slideshow: slide n°8


· (Political purges)

In 1934, Kirov, the leader of the Leningrad Communist Party, was murdered, probably on Stalin's orders. 

Stalin used this episode to order massive purges by which anybody suspected of disloyalty was murdered, sent to prison camps, or put on public show trials at which they pleaded guilty to incredible crimes they could never have done. 

The Communist leadership was cleaned up during the Great Purge (1934-1938) - 93 of the 139 Central Committee members were put to death sometimes after “show trials” where they had to confess to all kinds of crimes.The armed forces were purged - 81 of the 103 generals and admirals were executed. The Communist Party was also purged - about a third of its 3 million members were killed. Secret police files reveal that at least four million people were purged during the Stalin years. Some historians estimate the toll to be much greater.

Photographs and history books were changed to eliminate even the memory of people who had been arrested.

By the end of the 1930s, the Great Terror had spread to ordinary people - anybody who looked as though they had a will of their own. 

Cf 'USSR under Stalin' slideshow: slides 9-11

· (The Gulag archipelago) Some 20 million ordinary Russians were sent to the gulag - the system of labour camps mostly in Siberia - where perhaps half of them died. Opponents were usually sentenced to 10 or 25 years, but they rarely lived for more than two years)

The Christian Church and the Muslim religion were forbidden. Ethnic groups were persecuted, and Russification - the acceptance of Russian language and customs - was enforced throughout the Soviet Union. 

People who had annoyed their neighbours were turned in to the NKVD (the secret police) and arrested, never to be seen again.

2. A state-controlled economy.

2 a. Stalin's Five-Year Plans.

Cf 'USSR under Stalin' slideshow: slides 12-17

(A turning point was reached in 1928) Stalin's chief aim was to expand industrial production. In 1928 In 1928, he proposed the first of several “five-year plans” aimed at catching up with high developed Western countries. He brought all economic activity under government control, putting an end to the NEP.

Since private ownership had been forbidden, Stalin introduced State-owned factories or companies to develop a command economy, in which government officials made all basic economic decisions. Gosplan, the state planning agency, drew up targets for production for each factory. The Soviet economy eventually became centrally planned.

For this, he developed three Five-year Plans between 1928 and 1938. The first two plans concentrated on improving heavy industry - coal, oil, steel and electricity. 


2 b. Mixed results in industry

The government pushed workers and managers to meet these goals by giving bonuses to those who succeeded—and by punishing those who did not. 

(Great achievements in industry) Between 1928 and 1939, large factories, hydroelectric power stations, and huge industrial complexes rose across the Soviet Union. Oil, coal, and steel production grew. Mining expanded, and new rail-roads were built. Giant projects were realised like dam in the river Dnepr and the industrial complexes in Magnitogorsk, along the Ural river and Stalinsk (Siberia).

(But) Overall, though, the standard of living remained low. Central planning was often inefficient, causing shortages in some areas and surpluses in others. Many managers, concerned only with meeting production quotas, turned out large quantities of low-quality goods. Consumer products such as clothing, cars, and refrigerators were scarce.

Wages were low and workers were forbidden to strike. The party restricted workers’ movements.

Stalin modernised and industrialised the USSR but imposed his will by force : slave labour was developed in labour camps (the GULAG) : about 12 million people may have been working in the Gulag by 1939.

2 c. Forced collectivisation in agriculture


(Why did Stalin collectivise agriculture ?) Stalin's Five-year Plans dealt with industrial production, but something needed to be done about the food supply so Stalin introduced collectivisation. After years of resistance and famines Stalin eventually executed those who resisted, or sent them to labour camps.

Cf 'USSR under Stalin' slideshow: slides 18-20

By the end of the 1920s, it was clear that Russian agriculture was inadequate. Although the kulaks were relatively wealthy and successful, the thousands of tiny, backward peasant farms were not producing enough to feed the population.

(New types of collective farms) In 1927, Stalin declared that the way forward was for people in each village to voluntarily unite their farms into one collective farm. This kolkhoz – or collective farm where peasants work for the benefit of the government under the control of a local PCUS official - would be able to afford machinery, be more efficient, and be able to create a surplus to send to the towns. Part of them became sovkhoz - or Soviet farms owned by the State..

(Results) After two years, when everyone had ignored his idea, Stalin made collectivisation compulsory. The peasants hated the idea, so they burned their crops and killed their animals rather than hand them over to the state. There was another famine in 1930. In Ukraine the later called 'Terror Famine' – exacerbated by Stalin's strategy of mass terror against non Russians - caused between five and eight million people to die of starvation.

By 1939, 99 per cent of land had been collectivised 90% of the peasants lived on one of the 250,000 kolkhoz. Farming was run by government officials. The government took 90 per cent of production and left the rest for the people to live on. 


3. Life under Stalin's iron rule.

Cf 'USSR under Stalin' slide show : slides 21-24


(Key idea) At the same time that he was purging any elements of resistance in Soviet society, Stalin also sought to control the hearts and minds of Soviet citizens. He tried to do this by tirelessly distributing propaganda, censoring opposing ideas, imposing Russian culture on minorities, and replacing religion with communist ideology.

3 a. Communist attempts to control over people's minds.

Propaganda. Cf 'USSR under Stalin' slideshow: slide n°22

 Stalin tried to boost morale and faith in the communist system by making himself a godlike figure. He used propaganda as a tool to build up a “cult of personality” around himself. Using modern technology, the party bombarded the public with relentless propaganda. 

Radios and loudspeakers blared into factories and villages. In movies, theaters, and schools, citizens heard about communist successes and the evils of capitalism. Billboards and posters urged workers to meet or exceed production quotas. Headlines in the Communist party newspaper Pravda, or “Truth,” linked enemies at home to foreign agents seeking to overthrow the Communist regime.

Censorship and the Arts. 

At first, the Bolshevik Revolution had meant greater freedom for Soviet artists and writers. Under Stalin, however, the heavy hand of state control also gripped the arts. The government controlled what books were published, what music was heard, and which works of art were displayed. Stalin required artists and writers to create their works in a style called socialist realism. Its goal was to show Soviet life in a positive light and promote hope in the communist future.

Russification. Yet another way Stalin controlled the cultural life of the Soviet Union was by promoting a policy of russification, or making a nationality’s culture more Russian. By 1936, the U.S.S.R was made up of 11 Soviet Socialist Republics. The Russian Soviet Federated Socialist Republic consisted of the old Russian heartland and was the largest and dominant republic

The other SSRs, such as Uzbek and the Ukraine, were the homelands of other nationalities and had their own languages, historical traditions, and cultures.

At first, Stalin encouraged the autonomy, or independence, of these cultures. However, in the late 1920s, Stalin turned this policy on its head and systematically tried to make the cultures of the non-Russian SSRs more Russian. He appointed Russians to high-ranking positions in non-Russian SSRs and required the Russian language to be used in schools and businesses.

War on Religion.

The Communist party also tried to strengthen its hold on the minds of the people by destroying their religious faith. In accordance with the ideas of Marx, atheism, or the belief that there is no god, became an official state policy. Early on, the Communists targeted the Russian Orthodox Church, which had strongly supported the tsars. Many priests and other religious leaders were among those killed in the purges or sent to die in prison camps. Other religions were persecuted as well. At one show trial, 15 Roman Catholic priests were charged with teaching religion to the young, a counter-revolutionary activity. The state seized Jewish synagogues and banned the use of Hebrew. Islam was also officially discouraged. 

The Communists tried to replace religion with their own ideology. Like a religion, communist ideology had its own “sacred” texts—the writings of Marx and Lenin—and its own shrines, such as the tomb of Lenin. Portraits of Stalin replaced religious icons in Russian homes.

However, millions of Soviets continued to worship, in private and sometimes in public, in defiance of the government’s prohibitions. How did Stalin use censorship and propaganda to support his rule?

3 b. Mobilising and conditioning people

Stalin created new mass organisations to take control of individual behaviours :

· communist youth organisations : Cf 'USSR under Stalin' slide show : slide n° 23

     The Communist Youth Organization (Komsomol) was the major vehicle of political education and mobilisation for Soviet youth. Founded in November 1918, it was one of a series of Soviet institutions dedicated to educating and regulating Soviet citizens at every life stage - the Little Octobrists, the Young Pioneers (ten to fourteen), the Komsomol (fourteen to mid-twenties), and the Communist Party.

· Mass workers' organisations. Cf 'USSR under Stalin' slide show : slide n°24

        Free trade unions were forbidden, except those belonging to the CPSU. 

      Stalin set the workers high targets. He demanded a 1115 increase in coal production, 200% increase in iron production and 335% increase in electric power. He justified these demands by claiming that if rapid industrialization did not take place, the Soviet Union would not be able to defend itself against an invasion from capitalist countries in the west.

       Those that failed to reach the required targets were publicity criticized and humiliated, some of them deported into labour camps. To force them to work more and increase their own productivity, Stalin created workers movements such as the Stakhanovite movement. Stakhanov was a miner who was reported to have mined a record 102 tonnes of coal in 5 hours and 45 minutes (14 times his quota) on 31 August 1935.

3 c. Soviet Society Under Stalin

The terror and cultural coercion of Stalin’s rule perverted the original theories and promises of communism. The lives of most Russians did change. But, while the changes had some benefits, they were often outweighed by continuous shortages and restricted freedoms.

The New Elite Takes Control. The Communists destroyed the old social order of landowning nobles at the top and peasants at the bottom. 

But instead of creating a society of equals as they promised, they created a society where a few elite groups emerged as a new ruling class. 

At the head of society were members of the Communist party. Only a small fraction of Soviet citizens could join the party. Many who did so were motivated by a desire to get ahead, rather than a belief in communism. The Soviet elite also included industrial managers, military leaders, scientists, and some artists and writers. The elite enjoyed benefits denied to most people. They lived in the best apartments in the cities and rested at the best vacation homes in the country. They could shop at special stores for scarce consumer goods. On the other hand, Stalin’s purges often fell on the elite.

Benefits and Drawbacks. Although excluded from party membership, most people did enjoy several new benefits. The party required all children to attend free Communist-built schools. The state supported technical schools and universities as well. Schools served many important goals. Educated workers were needed to build a modern industrial state.

The Communist party also set up programs for students outside school. These programs included sports, cultural activities, and political classes to train teenagers for party membership. However, in addition to important basic skills, schools also taught communist values, such as atheism, the glory of collective farming, and love of Stalin. The state also provided free medical care, day care for children, inexpensive housing, and public recreation. 

Cf 'USSR under Stalin' slide show : slide n°24. While these benefits were real, many people still lacked vital necessities. Although the state built massive apartment complexes, housing was scarce. Entire families might be packed into a single room. Bread was plentiful, but meat, fresh fruit, and other foods remained in short supply. The Soviet Union suffered shortages of all varieties of consumer goods.


Conclusion. The USSR on the eve of WWII

Stalin modernised the Soviet industry but at most appalling human cost. 

He developed a totalitarian state, controlling over all aspects of the state and its people :


The USSR paid a heavy tribute to Stalin's political purges. Among the victims were experts in industry, economics, and engineering, and many of the Soviet Union's most talented writers and thinkers. The victims also included most of the nation's military leaders, about half of its military officers, a loss that would weigh heavily on Stalin on the eve of WWII.

That's why Stalin decided to sign in 1939 a non-agression pact with Hitler, rather than being involved in a war without allies.

N.B. The Soviet Union had been unable to reach a collective-security agreement with Britain and France against Nazi Germany, most notably at the time of the Munich Conference in September 1938. By early 1939 the Soviets faced the prospect of resisting German military expansion in eastern Europe virtually alone, and so they began searching about for a change of policy. 
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The Soviet Union under Stalin





The Great Purge. Even though Stalin’s power was absolute, he still feared that rival party leaders


were plotting against him.


   During this reign of terror, Stalin and his secret police cracked down especially on Old Bolsheviks, or party activists from the early days of the revolution. His net soon widened to target army heroes, industrial managers, writers, and ordinary citizens. They were charged with a wide range of crimes, from counter-revolutionary plots to failure to meet production quotas.





Shortage economy  is a term coined by the Hungarian economist, János Kornai. 


     He used this term to criticize the old centrally-planned economies of the communist states of the Eastern Bloc. In his article Economics of Shortage (1980), János Kornai argued that the chronic shortages seen throughout Eastern Europe in the late 1970s (and which continued during the 1980s) were not the consequences of planners’ errors or the wrong prices, but rather systemic flaws. (wiki)





Why did Stalin collectivise the farms?





   He wanted more food to feed the workers in industry.


    He needed a surplus of food to sell overseas to bring money into the country.


   He needed people to leave the land and go to work in industry.


    He wanted an excuse to destroy the kulaks, who believed in private ownership, not communism.





      On collectives farms – or kolkhoz - the government would provide tractors, fertilizers, and better seed, and peasants would learn modern farm methods. Peasants would be permitted to keep their houses and personal belongings. They were allowed to hold a small area of private land for their own needs but all farm animals and implements were to be turned over to the collective. The state set all prices and controlled access to farm supplies.


 


     On Soviet or state-owned farms – or Sovkhoz – nothing was left to peasants. They worked for the benefits of the State.





How successful was collectivisation?


Stalin achieved most of his aims:


Grain production rose to nearly 100 million tonnes in 1937, although the numbers of animals never recovered.


Russia sold large quantities of grain to other countries.


                 Some 17 million people left the countryside to go to work in the towns.


                The kulaks were eliminated.


                The peasants were closely under the government's control.





However, the human cost was immense:


Perhaps 3 million kulaks were killed.


There were famines in 1930 and 1932-3 when 5 million people starved to death.








Quick activity.





How did Stalin control cultural life in the Soviet Union ?


By distributing propaganda, censoring ideas, promoting Russification, and destroying religion.





How do you think people reacted to the policy of Russification ?





They probably resented it, because previously, they had been encouraged to celebrate their autonomy.








Sergei Eisenstein and Early Soviet Cinema .In the Soviet Union, filmmakers used motion pictures to express revolutionary ideals. “Of all the arts, for us the cinema is the most important,” said Lenin, who valued film as a propaganda tool. In 1925, director Sergei Eisenstein’s Battleship Potemkin went far beyond propaganda to become true art. Eisenstein worked with a technique called montage,  in which two or more images are juxtaposed in order to convey an emotional impact or a new idea. Eisenstein won international acclaim for his use of this technique in Battleship Potemkin. In fact, many critics consider the film to be the best ever made. It was also the last film over which Eisenstein had full control. Like other Soviet artists, Eisenstein was constrained by government regulations and expectations after Stalin’s takeover.





Quick activity.





.What do you think the elites would gain access to that the rest of Russia probably would not ?


Better housing, better jobs, better food.





How did life change under Soviet rule for those not in the elite party ?


Though they had access to free schooling, free medical care, and inexpensive housing, key necessities remained scarce.





Women in the Soviet Union Long before 1917, women such as Nadezhda Krupskaya and Alexandra Kollontai worked for the revolution, spreading radical ideas among peasants and workers. Under the Communists, women won equality under the law. They gained access to education and a wide range of jobs. By the 1930s, many Soviet women were working in medicine, engineering, or the sciences. By their labour, women contributed to Soviet economic growth. They worked in factories, in construction, and on collectives. Within the family, their wages were needed because men and women earned the same low salaries.





Economic aspects


----------------------------------


 State-controlled economy : state-owned companies, economic planning (mandatory Five-Year plans), centralisation)


   Forced march to industrialisation 


         Collectivisation of agriculture (creation of Sovzhoz and kolkhoz). 








Political aspects


----------------------------------


single-party dictatorship, 


overwhelming ideo-logy of Communism, 


cult of personality


Mass terror (political trials and labour camps)





Social aspects


----------------------------------


Control over minds : propaganda, censor-ship, 'socialist realism'


Mass organisations (Youth organisations, Sthakanovites, etc.)


New elites









